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Procurement Approach

 Procure materials and services in a manner consistent with the
goals of the Electric Company Infrastructure Improvement
Financing Act of 2014 (the Act)

 Consult with members of the local and Certified Business
Enterprise (CBE) community to increase our understanding of
capabilities and capacity

 Structure Request for Pricing (RFP) to maximize local and CBE
participation and contract awards
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Procurement Opportunities

 Electrical cable installation

 Field inspection

 Traffic control

 Electrical Engineering

 Material – Electrical cable
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Procurement Strategy

 Increase local and CBE capability and capacity for the identified
procurement opportunities prior to and during the duration of
DC PLUG

 Encourage the vendor community, including local and CBE to
propose creative solutions that are consistent with the Act

 Stay in contact with the local and CBE community to
understand what’s working and improvement opportunities

 Be flexible enough to implement process improvements
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Newly Created Jobs Approach

 The vast amount of new jobs will occur with vendors that
receive contracts

 Contract terms & conditions will include requirements that
vendor hiring is consistent with the Act

 Target job outreach and recruiting to maximize hiring consistent
with the Act
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Procurement Timeline

 September, 2014 and ongoing – meetings with registered local
vendors and CBEs

 November, 2014 – Issue RFPs to increase local and CBE
capabilities and capacity

 January, 2015 – Award capability and capacity contracts

 March, 2015 – Issue RFP for work

 April, 2015 – Issue RFP electrical work

 May, 2015 – Award civil engineering contract

 July, 2015 – Award electrical work contract



8

Pepco’s Vendor Qualification & Bid Evaluation Process

 Safety

• Experience Modification Rate (EMR)

• Safety program

• Safety performance

 Adherence to the Act

 Financial Condition

• D&B report

• Or 2 years income statements and balance sheets

 Technical Competence

• Related work history

• References
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Go to www.pepco.com and choose Vendors on the bottom
navigation bar then “click here” on next page

Pepco Supplier Database
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On the next screen choose Supplier Registration on the left
navigation bar and then on “click here” next page
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To register as a
potential supplier
click here
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Complete the initial
registration page (4%)
this will include your tax
ID #, company name,
address, phone
numbers, contact person
and contact email
address
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You should receive this notice once you have successfully
submitted your initial registration
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From: Database, PHI Supplier

Thank you for your interest in doing business with PHI. PHI has developed an on-line database for collecting company profiles
known as our Supplier Directory.

This directory can be used by our purchasing agents as a tool for locating vendors for possible inclusion in an RFP.

Suppliers wishing to be listed in the directory as diverse suppliers must be certified by a local, regional or national certifying
agency and MUST post a copy of your diverse business ownership certification in the "Attach Files" section of your supplier
profile. If you are in the process of becoming certified, you may post a note to that effect in the "Attach Files" section of your
supplier profile

Please know that this is a directory of potential vendors and does not place your company on a qualified bidders list. PHI makes
no commitments, expressed, implied or otherwise, that the on-line supplier directory will result in a request for proposal (RFP)
and/or business transaction.

To access the on-line supplier profile, please click below on the "Supplier Diversity Web Site" link, enter the User Name and
Password provided in this email. We recommend that you cut and paste instead of retyping this information and be sure not to
include any extra spaces. You will be prompted to create a new password.

If you have questions, please contact Donna Gambino supplierdatabase@pepcoholdings.com or 202-872-3188 or
Geri Harsha at 202-872-2141 / gmharsha @pepco.com.

Thank you, Note:
You will receive this email within 24-48 hours . This email may

Manager, Supplier Diversity go to the “junk” folder in some email programs. If you have not
received your email in 48 hours, please check you junk mail folder

Your User Name: 21-2345678-CDA3 before contacting Pepco.
Your Password: 426ff33f

Supplier Diversity Web Site: https://webapps.pepcoholdings.com/supplierdiversity/
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After you have received your email and followed the link embedded
in the email, you will land on this sign-in page, copy and paste the
ID and password you were given, do not include any blank spaces
before or after, as this will cause an error message



16

On the next screen, you will need to change your password to something
of your choosing. Your password will need to be at least eight characters
long and contain at least one capital letter and one special character.
Valid characters are @ # $ % ^&+=
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You will need to click on
each topic on the left
navigation and complete all
sections (we are aware that
there may be individual
questions that will not
pertain to every business.)
It is important that you visit
each section so we get a
name and date stamp for
each page indicating that
you viewed the page. A
complete profile will indicate
a 96% completion
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Sample page
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Sample page
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Sample page
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Sample page
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Sample page
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Sample page
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Sample page
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Sample page
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Sample page
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Please provide
at least one
reference.
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All suppliers choosing
one of these diverse
ownership categories
must be third party
certified before Pepco
can recognize your
company as diverse. If
your company is not
certified and does not
intend to be certified,
please do not register
as a diverse supplier.
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If your company is a
diverse supplier, you
must be third party
certified and attach a
copy of the
certification to your
profile under the
attach files section.
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Download your certification or
additional information from this page.
If the name of the document is more
than 20 characters long, please
shorten the name before trying to
add to this section.
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PHI (Pepco)
understands that not all
sections will pertain to
every supplier. If your
percentage of
completion is less than
96%, but you
completed all that
pertains to you and
have attached your
certification you are
complete.
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Summary

 Pepco’s approach to contracting and hiring will be consistent
with the Act

 Pepco will grow local and CBE capability and capacity prior to
and during DC PLUG

 Consistency with the ACT will be a requirement of all Pepco DC
PLUG contracts

 Pepco expects that the vast amount of new jobs will occur with
the vendors that receive contracts

 Pepco will target job outreach and recruiting to maximize hiring
consistent with the Act


